
Cheyenne-Laramie County Health Department 

Board of Health 

March 23, 2021 
A quorum was present 

Board Members: 

Dr. Darryl Bindschadler     

Sue Hume (Zoom)  

Gus Lopez 

Lorie Chesnut 

  

Others in Attendance:   

Jeff White (Zoom)     Kasey Mullins  

Dr. Kathy Emmons     Roy Kroeger    

Dee Determann     Trudy Eisele (Zoom) 

Troy Thompson (Zoom)    Emily Robinette 

Dr. Stan Hartman     Peter Demaree    

     

Dr. Bindschadler called the meeting to order at 12:00 p.m.  

 

The agenda was unanimously accepted.  

 

Mr. Lopez moved to accept the minutes, which was seconded by Mrs. Chesnut and was 

unanimously accepted. 

 

Mrs. Eisele covered the Treasurer’s report for February 2021, with an ending balance of 

$3,072,385.03.  Ms. Determann covered the revenues of $267,012.26 and expenses of 

$345,278.92.    The Treasurer’s report was moved by Mrs. Hume and seconded by Mr. Lopez.  

The revenues and expenses was moved by Mrs. Hume, seconded by Mrs. Chesnut and both 

were accepted unanimously. Mrs. Eisele will meet with Dr. Emmons to discuss moving 

additional funds out of checking into the Government Investment Account.  Dr. Emmons stated 

she would like to keep three to four months in the checking account.  She did inform the board 

that approximately $300,000 would have to be sent back to Wyoming Department of Health for 

overpayment in COVID funds.  Dr. Bindschadler inquired if the funds would be replaces in which 

Dr. Emmons replied that they would be replaced from a different grant. 

 

Contract/Agreements:  

Dr. Emmons introduced the Memorandum of Understanding, Statement of Work, and Business 

Associate Agreement between Wyoming Department of Health, Public Health Division and 

Cheyenne-Laramie County Health Department.  This agreement, in the amount of 

$1,007,418.00, is to set forth the terms and conditions by which we shall utilize the grant funds 

for COVIC-19 vaccination campaign activities to include personnel, supplies, equipment, and 

advertising.  Mrs. Chesnut inquired if the funds for the second contract are the same as the first 

contract.  Mrs. Mullins replied that they are different.  The first contract the monies was up 

front and the second contract is on a reimbursable basis.  Mrs. Hume moved the documents, 

which was seconded by Mr. Lopez and passed unanimously. 



Official Business:  

Dr. Emmons introduced the Environmental Health fee increases.  We started the fee increase 

last year but did not implement them due to COVID-19.  Mr. Kroeger stated that the increases 

are approximately 5% across the board and are usually increased about every three years.  The 

last increase was in 2018 and was increased by 20%.  That large increase was used to hire a new 

employee.  This year’s 5% increase will cover increased cost to do business and will prevent 

taxpayers from paying those increased expenses.  The biggest increase is $20.00 for any 

inspection and the BOH package did include surrounding area fees for comparison.  The overall 

cost of living was 6.7%, which was also included in the documentation.   

 

Dr. Bindschadler inquired if there were any new fee categories.  Mr. Kroeger replied that no 

new categories were added.  

 

Mr. Lopez recommended the food service facility site plan second follow up to be changed to 

additional follow up as more than two inspections may be needed.  Mr. Kroeger stated his 

recommendation was a good suggestion and he will change the wording.  Mr. Lopez thanked 

Mr. Kroeger for time that he spent on the research.   

 

Mr. Kroeger requested the Boards approval so that the increases can go for 45-day public 

comment.  After the 45-day public comment period, it will be brought back to the Board, in the 

May meeting, with any public comments.  After that time, it will go the City Council and County 

Commissioners for approval before the fee increase can go into effect with a plan effective date 

of July 1, 2021.  Mr. Lopez moved the fee increase, which was seconded by Mrs. Hume and 

passed unanimously.   

 

Information for the Board: 

 

Dr. Emmons introduced Mr. Demaree, PHRC whom started on March 9, 2020 right as COVID-19 

started.  She stated that he has done a phenomenal job and we are lucky to have him. 

 

Mr. Demaree informed the attendees that his background was in dealing with emergencies, 

that his last position was with FEMA working with the Illinois flood and that he was eager to 

start at CLCHD.  He was proud to work in our community, as other counties around the state do 

not have the same connections with internal and external partners.  He did a month-by-month 

presentation on milestones and the successes for CLCHD. 

 

March  

9th – New PHRC 

13th – State Declaration of a state of emergency 

16th – LCSD #1 & 2 closed 

17th – First COVID Cases in Laramie/EOC was activated 

19th – Laramie County health orders/First Wyoming State orders/First patient admitted to 

CRMC ICU 

22nd – State gave guidance of PPE distribution 

23rd – CLCHD and EMA had first round of PPE distributions 

26th – Wyoming state labs began dispersing “viral test media (VTM) to the counties. 

 



April 

1st – Distillery hand sanitizer project 

27th – Overview of responsibilities with the State 

 

May 

1st – Dropped PPE distribution down to twice a month 

15th – EOC meetings reduced to twice a week 

28th – EOC meetings reduced to once a week 

 

June 

11th – County active cases down to 0 

 

July 

2nd – New record of cases over a week period (42) 

 

August  

5th – Testing began at the Health Department 

12th – Mass Testing at Burns High School 

19th and 21st – Mass testing at LCCC 

 

September 

7th – Hired Business Liaison/PIO 

9th – Finished first after action report (AAR) for March – May 

11th – RP meeting with clinical facility 

21st – Began hiring Contact Tracers 

22nd – 23rd – PHRC orientation at the State 

25th – Received 65 pallets of PPE for various health entities 

 

October 

1st – Flu clinic/COVID testing at CFD 

10th – Emergency COVID testing at COMEA Shelter 

22nd – Drive through testing at CLCHD 

30th – Laramie county mask order signed 

 

November 

4th – Moved COVID testing out to Archer 

10th – Repertory Protection for long-term care 

20th – Guard arrived to help CRMC 

23rd – Testing at Archer reached 413 in one day 

 

December 

7th – 772 cases in one week 

9th – Statewide mask order 

14th – First shipment of the Pfizer vaccine received 

 

January 

5th – Started having weekly vaccine partner meetings 

7th – Started working on second after action report 



14th – Planning for a vaccine event at Archer 

28th – Closed down testing at Archer 

 

February 

8th – 12th – LCSD #1 vaccination event 

26th – Assisted local pharmacy with planning and setting up vaccine event for the 27th 

 

March 

1st – 5th – LCSD #1 vaccination event (2nd dose) 

 

At the end of his presentation he mentioned that CLCHD has about 40 staff and the there is no 

way we can put on mass clinics by ourselves, which take 70 to 100 people.  In conjunction with 

EMA we currently have a little over 100 volunteers assisting us. 

 

Mrs. Chesnut inquired on when we ordered our deep freezer.  Mr. Demaree responded that Dr. 

Emmons and Mrs. Mullins ordered once they started hearing about the vaccine requirements in 

July or August.  CLCHD is has one of the five available deep freezers in the state that was able to 

take the Pfizer vaccine.  Mrs. Hume replied that it was a great move to order quickly. 

 

Dr. Emmons briefed that Mr. Demaree has done the fit testing for our employees and has been 

helping to train the community on conducting the test and is able to test community. 

 

She also briefed that we will be increasing vaccines in the community.  Instead of 1130 doses, we will 

start getting 2200 dose per week.  In April, we should receive about 15,000 doses.  All combined about 

3000 doses per week and we will be doing mass vaccination clinics.  We did receive Johnson &Johnson 

and did do clinic but we are not scheduled to get any more Johnson & Johnson in April.  Will use rest in 

the jail, farming communities, and homebound folks.   We will have larger clinics this week to make up 

for last week.  We are planning to do City/County/State large clinic on April 5, 6 and 7th.  We will utilize 

the state strike team for vaccination.  They will provide 15 – 17 people for that clinic.   

Budgets are going forward, have been submitted to City, and will go to County in May.   

She has met with State Health Department on the traditional services we provide.  They are satisfied 

that we are doing what we need to do in addition to the COVID. 

Councilman White inquired on how we will store the increase of vaccine.  Dr. Emmons replied we would 

be able to store in our freezers.  She anticipates that we will start with the general population in May 

and hopefully will be done by end of July.  Mrs. Mullins replied that the plan is not to store them.  Our 

goal is to get the vaccinations out the same week we receive them. 

Mrs. Hume inquired on the security camera on the exterior of the building.  Dr. Emmons thanked her for 

the reminder. 

Dr. Hartman is a little concerned as the positive numbers are slightly going up.  He has no plans to 

reinstate county mask requirements.  With immunizations, we may be able to stay ahead of it. 

Mrs. Chesnut inquired on how we are doing with the Latino populations.  Dr. Emmons replied that we 

do not have ethnicity on our questionnaire, but we have had a large amount and this week we have 

seen an uptick of African Americans.  We are working with ministerial groups to get vaccine information 

pushed out.  

Adjourned at 1300. 



Dr. Darryl Bindschadler, President 

 

Gus Lopez, Secretary 

 
 

 

 

  


